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METHODS

G&G is an easy, cost-free initiative that can be used at any institution to highlight residents’ 
efforts and achievements, and we expect it will improve the wellness of general surgery 
residents and meaning in work and feeling respected/valued domains in upcoming surveys.

In October 2019, results of a survey given to all 
residents in ACGME accredited surgery programs 
following the 2019 American Board of Surgery In 
Training Examination (ABSITE) exam were published. 
This was a preamble to the Surgical Education 
Culture Optimization through targeted interventions 
based on National comparative Data (SECOND) Trial. 
This trial aims to study the correlation between 
mistreatment and burnout, as this has not yet been 
studied in a large population. Additionally, the 
SECOND trial aims to address underlying issues 
contributing to mistreatment and burnout.  The 2019 
survey results from our institution suggested the 
residency program had room to improve in multiple 
domains, including meaning in work, mistreatment, 
and feeling respected, in comparison to other similar 
programs nationally. With our participation in the 
SECOND trial, we were randomized to an 
intervention arm to address the aforementioned 
issues. 

Answers to questions related to burnout and faculty engagement were answered on scale of occurrences per week and a 
scale of agreeance of 1-5, respectively. These answers were then compared to scores nationwide. 

Programs in the intervention arm of the trial are 
given access to an online “toolkit,”  with tools 
targeted toward areas of improvement
• We employed a committee to examine and 

discuss areas for improvement and implement 
the toolkit. 

• Committee chose to use “Gratitude and Good 
Outcomes” (G&G) as part of our weekly 
Morbidity and Mortality conference, to highlight 
resident achievements and boost morale 

G&G is a brief oral presentation by a faculty member
• Presentation is made in front of entire department attending M&M conference 
• Highlights a resident and their involvement in a good outcome or interaction with a patient 

for which the patient expressed gratitude
• At the time of submission, 10 weeks of G&G presentations had  been performed with 

positive feedback
• Evaluated endpoint will be the upcoming yearly ACGME and SECOND trial surveys
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