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Introduction:
Leadership development is overlooked in
contemporary medical education, yet medical students
and physicians find themselves in leadership roles from
the beginning of their training. While other industries,
such as the military, law, and corporate business, have
formal leadership development courses, no formal
leadership training program for medical trainees
exists. We present here a three-pronged approach to
meet this need based on our experience developing a
podcast exploring leadership development in medicine,
and interviewing experts and thought-leaders from
various professional backgrounds.

Methods:
We developed a podcast and performed a retrospective analysis
on 11 interviews held with experts and thought-leaders from the
military, business, law, academia, and healthcare to identify key
features common to leadership development programs and
synthesize them to propose a novel training methodology for
aspiring physician-leaders.

Results:
1) Health-Systems Literacy- Knowledge of different health
systems and quality improvement strategies through experiential
learning scenarios.

2) Leadership training- Dedicated study of various leadership,
management, and strategy philosophies alongside case-based &
experiential learning, with integrated coaching.

3) Personal-growth- Longitudinal, individualized mentorship and
coaching programming to promote reflection and identify purpose
for pursuing a career in medicine.
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Figure 1: Cumulative Experience of Leaders Interviewed on Leading the Rounds. Each leader was
categorized based on their current & past professional experiences. Some leaders are double categorized.

Conclusion: Many of the biggest problems facing medicine- burnout, healthcare inequity, medical waste- need to be addressed by a multi-faceted
approach at every level from the individual to the larger health system. Integrating leadership development into medical education can
promote awareness of these problems and give students the tools to be the agents of change. The three prongs described here would be
most effective if interwoven into the currently established medical curricula, promoting longitudinal and experiential leadership training
without adding burden to the already demanding medical-student workload. Additionally, providing students the opportunity to pursue
and share their personal experiences in a scholarly environment would promote a feeling of ownership over their own leadership
development. It is our hope that we not only introduce the tools, but also re-frame the medical trainee’s mindset to see themselves
beyond medical students and as young leaders with the potential to address medicine’s biggest problems.
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Key insights from leaders from a diverse professional backgrounds, including healthcare, pointing to three-features for
a effective leadership development program. Scan the QRCodes for some examples. More ideas are available in the full
episodes:


